
Program Delivery

The program will be managed by Bahrain-based EMIC Training and delivered in 

conjunction with international lean management consultancy Shinka 

Management, a specialist in supporting global industry through the transfer of 

Japanese lean management know-how.

Kaizen Accelerator Program
6-MONTH LEAN DEVELOPMENT JOURNEY

LOCATION / SCHEDULE 

PROGRAM COSTS

Group Training Location

Manama, Bahrain

Follow-up Coaching  

Location

Your on-site location

Schedule

Run over 6 months:

March to August 2023  

1 x Training for up to 3 employees

4 x One-day on-site consultations

4 x Interim progress meetings

August 2023

Report presentation event

Funding

Applicable for Tamkeen funding 

(eligibility criteria applies)

Program organizer:

In a �rst for Bahrain, your company has the opportunity to 

experience a kaizen improvement journey with one of the 

world’s leading lean manufacturing consulting �rms.

EMIC Training is excited to bring to Bahrain Shinka Management 

to share experience and know-how in kaizen and lean 

manufacturing, leveraging the company’s strong connections 

with Japanese industry.

Program delivery:



Kaizen Accelerator Program
6 MONTH LEAN DEVELOPMENT JOURNEY

Training Component

The program commences in March 2023 with a shared training event. Up to three 

participants from your company will be introduced to the fundamental thinking required 

for a leader within a lean manufacturing organisation. The three-day program will 

provide them with a genuine understanding of kaizen, lean manufacturing and the 

Toyota Production System, enabling them to implement and sustain a kaizen culture.

On-Site Implementation Support

Over the length of the program Shinka Management Senior Consultant Juan Bertero will 

spend four days supporting your company on-site with setting the direction, focus and 

target for your kaizen activity – and coaching you through a full cycle of improvement. 

Between on-site visits in Bahrain, an online progress meeting will be held with Juan to 

provide support and advice in keeping efforts on track to achieve your kaizen target.

Developing People

A key objective of kaizen is to develop people. This program will touch all levels of your 

company – from top management to operator level. The employees you select to be 

the participants of the initial training will take part in a unique journey of insight and 

discovery never previously available in Bahrain.

 Learning from Others

The program encourages your company to share your kaizen journey with up to four 

other participating companies within the same learning group. This culminates with a 

presentation event in August to share and celebrate your successes.

Juan Bertero Career Highlights

•  Manufacturing Manager and 

Production Engineering Manager roles 

spanning over a decade with Toyota 

first-tier supplier DENSO

•  Over 20 years deploying lean 

manufacturing within industry across 

multiple continents.

All COVID precautions will be 

taken to ensure a safe program.

Contact EMIC Training to discuss your 

involvement and funding eligibility.

SPACES ARE STRICTLY LIMITED 

REGISTER YOUR INTEREST TODAY

https://shinkamanagement.com/

bahrain-2023/

Month Feb / Mar March April May June July August

Date Week 10 Week 11 Week 14 Week 18 Week 21 Week 24 Week 27 Week 30 Week 33

Step 0 1 2 3 4 5 6 7 8 9 10

Content Introductory 

Meeting
Lean 

Leadership 

Training

Initial Visit 

Theme &  

Target Setting

Progress 

Meeting

Application 

Follow-Up 1

Progress 

Meeting

Application 

Follow-Up 2

Progress 

Meeting

Final 

Confirmation

Progress 

Meeting

Group 

Presentations

Location Bahrain Bahrain On-site Online On-site Online On-site Online On-site Online Bahrain

Company 

Participants

Top  

Management

2-3 People Top +  

2-3 People

2-3 People 2-3 People 2-3 People 2-3 People 2-3 People 2-3 People 2-3 People 2-3 People

Time 1 Hour 3 Days 1 Day 2 Hours 1 Day 2 Hours 1 Day 2 Hours 1 Day 2 Hours 1/2 Day

Program Overview

Further details

Ahmed Mazen Matar  - Operations 

Manager, EMIC Training

ahmed@emictraining.com

M: +973 3995 5335 

T:   +973 1731 7000


