Lean Consulting and Training

Practical Support for your Lean Journey

Shinka Management's lean consulting and in-house and online training services
provide experienced guidance and unique learning programs to help your team
implement and sustain a lean culture. Our team of veteran Toyota factory managers
and Japan-trained lean consultants support clients in over 60 countries.

Consulting support and in-house
and online training cover key lean
management practices and their
application to a broad range of
industries. We work with clients to
successfully implement and sustain a
lean culture within their operations.

Our training experiences include a mix of
presentation, video, practical exercises and
discussion. Participants are provided a
workbook with all content from the training
and a certificate of completion.

Consulting and Training Support

Topics Covered Learning Experiences

Lean Principles Theory Presentation and Case Studies
Development of Human Assets Genba Walks and Group Audits

Lean Leadership and Kaizen Culture Kaizen Process Improvement Challenge
Just-In-Time Manufacturing Toyota Factory Video Tour

5S and Visual Management Toyota Supplier Video Tour
Standardized Work Analysis Steel Fabrication Facility Video Tour
Built-in Quality and Safety Kanban Simulation Practical Activity
Advanced TPS Practices Leadership Mentoring

To arrange support for your company, contact Shinka Management at admin@shinkamanagement.com
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