
The Lean Essentials
DEMYSTIFY THE APPLICATION OF LEAN IN YOUR BUSINESS

LEAN DOESN’T APPLY TO OUR BUSINESS...

A common statement heard across Australia. Yet Japan has 
successfully applied lean in every corner of industry.

It is a case of understanding its right application in the right 
situation - not a case of making a round peg fit into a 
square hole.

Shinka Management partners with the Australian Industry 
Group and Japan Management Association Consultants to 
bring you the lean essentials.

This is a one-day intensive overview with practical 
components. It demystifies the fundamentals behind how 
lean can be applied to YOUR business.

LOCATIONS & DATES

ADELAIDE
Monday, 24 September 2012

Ai Group, 45 Greenhill Road, 
Wayville, SA

SYDNEY
Wednesday, 8 October 2012

Ai Group, 51 Walker Street, 
North Sydney, NSW

COST:  $440 (+GST) / Person

TIME:  9:00am - 4:30pm

TARGET:  Management Level

To book contact:
Ben Sparrow,  
Shinka Management

ben.sparrow@ 
shinkamanagement.com

T: 08-8394-0005  M: 0400-565-373

Payment:
Cheques payable to - 
Shinka Management Pty Ltd 
Level 1, 45 Greenhill Rd, SA 5034.

EFT Payment: 
Account:  Shinka Management 
BSB: 085-086   Acc No: 136550108

Shinka Management specialises in the transfer of Japanese lean management 
know-how to local Australian companies.

Through Japan Management Association Consultants, we directly utilise the 
know-how and expertise of 70 years experience in the  development and 
application of lean.

Register/Book:
Name:   Position:

Company:  

Ph: Email: 

Event Location:   Date:  Quantity:
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SUBMIT This is an interactive PDF and can be filled out and sent back to us via email - Simply fill in  
and click on the Submit button and the file will open in your email package for sending.
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