Lean Consulting and Training

Practical Support for Your Lean Journey

Shinka Management helps organizations improve productivity, quality, delivery, safety
and employee engagement by turning lean principles into practical daily management.
Our global team includes veteran Toyota factory managers and Japan-trained senior
consultants with experience supporting clients in more than 70 countries.

Shinka Management provides Consulting and Training Support

customized consulting and training Consulting Support Learning Experiences
tailored to each organization’s
priorities, operating environment
and level of lean maturity.

Genba Assessment and Diagnosis Interactive Workshops

Leadership Alignment and Roadmaps ~ Genba Walks and Group Audits

Kaizen Project Facilitation Kanban and Flow Simulations
Our consultants work alongside Daily Management Systems Team-Based Kaizen Challenges
leaders and frontline teams to assess Standard Work and Visual Controls Japanese Factory Video Tours
performance, develop practical Flow, Pull and Just-in-Time Facilitated Leadership Discussions

improvement plans, support
implementation and build the
capability needed to sustain results.

Leadership Coaching and Mentoring Japanese Industry Case Studies

Lean Operating System Development Japan Study Missions

Start your organization’s improvement journey with Shinka Management.

MANAGEMENT

@ Shinka Learn more at shinkamanagement.com



